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The Center for Structured Literacy proposes Advancing Structured 
Literacy in Ohio Research, Tools, and Scalable Models for Statewide 
Impact, an innovative project designed to improve literacy outcomes through 
a coordinated program of research, collaboration, and product development. 
This initiative responds to Ohio’s need for scientifically-based approaches to 

teaching reading that strengthen student reading performance and expand the application of the science of reading 
across the education sector. Building on established district partnerships, the project will examine the effectiveness 
of structured literacy practices within Multi-Tiered System of Supports (MTSS), with a focus on measurable gains in 
decoding, fluency, and comprehension, as well as the relationship between educator expertise and student 
outcomes. 

The project will be implemented through a multi-year research plan in collaboration with local school districts. CSL 
will analyze student literacy data across MTSS tiers and examine educator preparation data, including measures of 
structured literacy knowledge. These analyses will identify high-impact instructional practices and implementation 
conditions that lead to improved outcomes, particularly for struggling readers. CSL will also develop, pilot, and 
refine two key products: a Structured Literacy MTSS Implementation Toolkit and a Data Dashboard to support real-
time, data-driven instructional decision-making. The project will also formalize CSL’s university and district 
practicum model as a scalable framework to strengthen educator preparation and district capacity. 

Anticipated outcomes include evidence of effective structured literacy practices, stronger alignment between 
research and classroom instruction, and increased district capacity to implement evidence-based literacy practices 
with fidelity. The project will produce scalable, high-impact resources including the MTSS Toolkit, Data Dashboard, 
and practicum model, available for dissemination across Ohio. 

This initiative emphasizes innovation and scalability by developing tools and frameworks that extend beyond 
participating districts and support statewide adoption. By shifting from the first phase of the CSL’s work (direct 
training) to research and product development, this project ensures sustainable impact and wide availability. 

The project also directly supports Ohio’s business and economic priorities by addressing literacy as a foundational 
workforce skill. Improved reading outcomes are linked to higher graduation rates, increased employability, and long-
term economic productivity. By strengthening educator effectiveness and advancing structured literacy practices, 
this initiative contributes to a more literate, skilled workforce and supports Ohio’s long-term economic 
competitiveness. 

 

Bowling Green State University (BGSU) is launching a new initiative: Fostering 
Advanced Literacy Competencies for Ohio Networks using Structured 
Literacy (FALCON-SL). The project helps teachers in grades 4–8 use 

Structured Literacy (SL) instruction to support students as they move beyond basic decoding to advanced 
linguistic comprehension across genres and content areas required for readers to be successful beyond third grade. 
Grounded in the Science of Reading, FALCON-SL aids educators in building workforce-ready reading skills.  

FALCON-SL is informed by language comprehension components of the Reading Rope  



 

(Scarborough, 2001) and the Active View of Reading (AVR; Duke & Cartwright, 2021), as well as AVR’s bridging 
processes. Research based on these well-established frameworks will direct the design of professional 
development (PD) and high-impact tutoring resources in the areas of multisyllabic word decoding, vocabulary, 
reading comprehension, and intervention monitoring.  

As Ohio’s requirements for providing intervention move into higher grade levels, FALCON-SL meets the timely need 
to expand SL instruction PD to middle grade teachers who may be encountering students on Reading Improvement 
Monitoring Plans (RIMPs) for the first time. To do this, FALCON-SL translates key research into practice for three 
audiences:  

1. general educators: Intermediate and middle-grade teachers in all content areas seeking to strengthen Tier 1 
instruction with SL practices.  

2. interventionists: Specialists who design, provide, and monitor Tier 2 interventions and RIMPs.  

3. tutors: including BGSU preservice teachers and nonprofit organization partners, to implement SL practices in 
their high-impact tutoring.  

FALCON-SL aims to train over 200 educators and create 4 PD modules featuring educator tools such as practice 
guides, video models, and fidelity checklists. Built on adult learning theory, the professional learning experience 
blends university and school district expertise through interactive rehearsals, direct feedback, and coaching. PD is 
offered through local in-person sessions and statewide asynchronous online modules, exploring responsible AI 
tools to enhance educator learning. By extending BGSU’s established elementary tutoring model through grade 8, 
FALCON-SL scales regional impact through strategic partnerships—directly supporting Ohio's students, educators, 
and future workforce pipeline  

Ohio is facing an urgent need to strengthen literacy skills to better 
prepare a workforce that can navigate a fast-evolving society and 
technological advancements. Implementing Science of Reading (SoR) 
and Structured Literacy pedagogy (SLP) in PK-12, and teacher 

preparation is a focused and timely response to such a need. With an uncertain future, one area of certainty that 
Ohio educators can rally behind is strengthening the literacy readiness, skills, and knowledge of its citizens to thrive 
in a modern economy for productivity and innovation “in the face of change” (Third Frontier RFP). One major 
example for improving literacy in Ohio and the U.S is the establishment of Centers of Excellence (CoE). These 
centers support ongoing knowledge development around the Science of Reading (SoR), particularly in defining and 
providing direction for training in Structured Literacy pedagogy (SLP) for teachers.  

For this proposal, we propose to start a center at Miami University named the Literacy Education, Advancement, 
and Development Center of Excellence (MU-LEAD). MU-LEAD builds upon the work of existing centers by 
translating research to develop SLP models to support ongoing SoR adoption and implementation at the school-
district and university levels. MU-LEAD’s Structured Literacy Pedagogy Professional Development (SLPPD) model 
will meet the unique and local needs of school districts, while the Structured Literacy Pedagogy Teacher Education 
(SLPTE) model will ensure teachers continue to receive the most up-to-date education in literacy. Tangible 
outcomes from MU-LEAD’s research and development include:  

1. An SLPPD model will be developed and exist as a fully-contained, open-access online workshop platform that 
provides resources, tools, and activities through which school-based professionals can facilitate district-level, 
school-based, and teacher small-group SLP professional development experiences. This fully-contained model 



 

will guide learning experiences, built on the latest research and knowledge in literacy, through a multi-option and 
community of practice approach that provides an adaptable professional development model that can be 
individualized to diverse contexts and the specific, unique needs of the districts across the state of Ohio using it.  

2. A two-part SLPTE model will be developed and exist as a centralized hub of SLP research and resources for 
undergraduate teacher education and as a 12-credit hour SLP Coaching Certificate program for graduate 
teacher education. These systems will result in: a) continued research-based expertise among university 
instructors, and b) continued instruction in SoR with applied SLP approaches and tools for students (i.e., 
preservice and inservice teachers). The SLP Coaching Certificate will ensure teachers, instructional coaches, 
and curriculum coordinators have the knowledge and pedagogical practices needed to sustain SLP 
implementation in their districts. 

3. Two phases of research will be conducted. The first phase will examine Ohio literacy needs and the responsive 
development of SLP models. The second phase will focus on a pilot study and examine the implementation 
effectiveness of the SLPPD model through its impact on teacher confidence and engagement of SLP practices 
with students. This research will be disseminated through peer-reviewed publications and presentations. 
Additionally, findings and guidance for future research will be made available on MU-LEAD’s website to support 
sustained work and collaboration in literacy research.  

Through these models and research, the MU-LEAD Center of Excellence will provide sustainable access to and 
translation of the latest research in SLP, reducing financial strains on Ohio school districts and supporting increased 
Science of Reading implementation. This will enable schools to invest in essential, trained personnel to serve all 
students, building a more skilled, adaptable, literate workforce that meets Ohio’s long-term business and industry 
needs.  


