LEADING LITERACY IMPROVEMENT
FOR EACH STUDENT

A Year-Long Leadership Learning Experience

Go Beyond the One-Day Workshop
This free, year-long leadership experience features
learning with Instruction Partners, literacy and
leadership experts from Ohio DEW, and partner
groups. Participants will benefit from:
« Four engaging, in-person Leadership Institutes
» Practical strategies you can immediately apply in
your school
« Collaboration and networking with principals from
across Ohio
» Ongoing coaching conversations between sessions
« Time to reflect, implement, and refine your
leadership throughout the school year

Ohio Pre-K and elementary level principals and assistant

principals who are committed to leading schoolwide
literacy improvement and can attend all four sessions.
Space is limited to approximately 75 school leaders
statewide.

A Learning Community That Lasts All Year
This experience is designed as a complete learning
journey with monthly learning sessions.
Leadership Institutes
Conference Center at OCLC e Dublin, Ohio
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Participants agree to attend all four in-person
Leadership Institutes.

In-Person Regional Opportunities (2.5 hours in
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PARTICIPANTS WILL LEARN HOW TO:

v Build a shared vision for Integrated MTSS
v Strengthen core literacy and mathematics instruction
v Create a system that supports continuous improvement
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v Use collaborative data routines to accelerate student learning

2026_2027 Lead erSh i p Series v Develop sustainable leadership practices that improve outcomes for every student

Leading for Impact
Leadership Practices That Support Literacy, Mathematics, and Student Outcomes

I—ﬂ VIRTUAL LEADERSHIP SERIES
All Sessions 9-11:30 a.m.

November 11, 2026

September 30, 2026

Diagnosing Your
System and Creating
a Shared Vision

Creating the
Conditions for
Integrated MTSS
Success

January 20, 2027

Strengthening
Core Instruction to
Improve Literacy
and Mathematics
Achievement

March 16, 2027

Using Data Routines
to Improve Student
Learning

June 2, 2027

Planning for
Sustained
Implementation
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2026-2027 Leadership Series

Leading for Impact

Leadership Practices That Support Literacy, Mathematics, and Student Outcomes
WHO SHOULD ATTEND
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District Leadership Superintendents Assistant Curriculum Special Education
Teams Superintendents Directors Directors
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MTSS Coordinators Principals Assistant Principals Instructional Teacher Leaders

- Coaches
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Register Now
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This professional learning series is sponsored by the Central Office Inclusive Instructional Leadership (COIIL) project. COIIL is coordinated through the University of Cincinnati Systems Development

1@Symms Development & Improvement Center & improvement Center with support from the Ohio Department of Education and Workforce.


https://uceducation.az1.qualtrics.com/jfe/form/SV_cV16ZC1sI8f2VN4

Inclusive 2026-2027 Leadership Series

Supporting Improvements in Literacy and Mathematics Achievement
for All Children in Ohio's Small Districts

Instructional
Leadership

VIRTUAL LEADERSHIP SERIES

WORKSHOP 1 WORKSHOP 2 WORKSHOP 3
October 1, 2026 November 12, 2026 January 28, 2027
Building and Leveraging a Collective | Improving Literacy and Becoming Agents of Change: FLEXIBLE SCHEDULING FOR TEAMS
Leadership for Advancing School Mathematics Instruction Leading the Integrated Multi-Tiered Choose the session that works best for your team.
Improvement by Leveraging Ohio’s System of Supports Teams may attend together or divide participation
» Creating and communicating a Improvement Priorities » Leading and leveraging Ohio’s between sessions.
student-centered instructional vision * Building a shared understanding of Integrated MTSS framework as the
+ Building and motivating a collective Ohio’s plans to raise achievement in vehicle for change Morning Session: 8:30-10:30 a.m.
effort toward shared goals literacy and mathematics * Building collective mind frames that OR
+ Achieving district and school * Leveraging the impact of high quality embrace and sustain change :
instructional coherence instructional materials » Applying the principles of change Afternoon Session: 12:30-2:30 p.m.
+ Fostering collective teacher * Selecting and implementing leadership
efficacy through team-based powerful evidence-based strategies * Managing the people side of change
problem solving * Adopting research-based practices
of effective instructional leaders
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Leadership Supporting Improvements in Literacy and Mathematics Achievement
for All Children in Ohio’s Small Districts
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WHO SHOULD ATTEND

District Leadership Teams (DLTs) and Continuous Improvement Teams, including:

-
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Superintendents Directors Coordinators Coaches Principals
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Assistant Principals Deans Grade-Level and Teacher Leaders
Department Chairs

B Register Now

CINCINNATI

- This professional learning series is sponsored by the Central Office Inclusive Instructional Leadership (COIIL) project. COIIL is coordinated through the University of Cincinnati Systems Development
-l(l[ Systems Development & Improvement Center & improvement Center with support from the Ohio Department of Education and Workforce.
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