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2026-2027 OLAC Strategic Priorities

Strengthening Leadership Practices & Systems

Priority 1: 
Develop and 
align high-quality 
content and 
professional 
learning,

Priority 2: 
Engage and support 
educators in 
applying effective 
practices, and 

Priority 3: 
Measure, 
communicate, and 
continuously 
improve impact 
across the state. 
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How OLAC Supports This Work

• Tools to strengthen team structures

• Resources to support collaborative inquiry

• Professional learning to build leadership capacity
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2026-2027 Professional Learning Series
 August 6: S ix Leadership Habits That Transform Schools
 August 20: OLAC 101: Align Leadership, Strengthen System 
 August 28: Strengthening Instructional Through the Continuum 

of Supports
• September 10: Part 1: Small Moves, Big Wins: What Marzano & 

Hattie Show Works 
• September 17: Stronger Together: Activating Shared Leadership 

in Your School or District 
• September 18: Clear, Classic, & Credible: Gradual Release of 

Responsibility
• September 23: From Meetings to Momentum: Turning 

Collaboration into Measurable Results 
• September 24: Mission Possible: How Intentional Systems and 

Structures Can Transform a School  
• October 2: Ambassador of Awesome: Elevating Culture Through 

Everyday Leadership 

• October 14: From Modeling to Mastery: Strengthening Instruction 
and Student Ownership Through the Gradual Release of 
Responsibility 

• October 22: From Framework to Results: Leading Integrated MTSS 
That Delivers 

• October 29: Creating the Right Conditions for Student and 
Community Success 

• October 30: A Day in the Life of an Early Childhood Paraeducator 
• November 5: Code Switching for Leaders: Adapting Your Approach 

to Maximize Impact 
• November 11: Part 2: Small Moves, Big Wins: What Marzano & 

Hattie Show Works 
• December 3: Who’s Going First? Leading, Teaching, & Learning in 

the Age of AI 
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2026-2027: At the Table Podcast Guests

• Dr. Paul Johnson, Bowling Green State University, 
Connecting Educator Prep to Classroom Practice

• Trevor Thomas & Kelly Holbrook, Heath City, 
Shared Leadership as a Driver for School 
Improvement

• Sommer McCorkle, Ironton City & Julie Jones, 
Greenville City, Women in First Year of 
Superintendency

• Shaker Heights IB Team, International 
Baccalaurate PreK-12

• Dr. Melissa Weber-Mayrer, ODEW, State’s New 
Leadership Framework

• Tricia Couts-Everett, ODEW, Integrated MTSS
• Dr. Sherine Tambyraja, ODEW, Literacy
• Dr. Donetrus Hill, Middletown City, 

Transforming High School
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2026-2027: Real Leaders, Real Results Interviews

• Dr. Michael Tefs, New OLAC Consultant, Leadership
• Dr. Justin Gates, Special Education, Integrated MTSS
• Dr. Brooke Goodwine, Principal, Improved Test Scores
• Jason Orin, Principal, Improved Test Scores
• Lori Brown, Central Office, Curriculum
• Dr. Carole Sutton, Superintendent, New District Leader
• + 4 additional interviews to be scheduled
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Coming Soon: New Curriculum & Instruction Modules
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OhioLeadership.org |            @OHEdLeadership |               @OhioLeadershipAdvisoryCouncil

http://www.OhioLeadership.org
https://twitter.com/OHEdLeadership
https://www.youtube.com/channel/UCdNj7rVTTuzMFSBL685SxoQ
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