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What is Chronic Absence?
Chronic absence is defined as missing 10 percent or more of school 
for any reason.

Excused
absences

Unexcused
absences

Suspensions
Chronic 
Absence

Chronic absence is different from truancy (unexcused absences only) 
or average daily attendance (how many students show up to school 
each day).
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Average Daily Attendance Can Mask Chronic Absence

98% ADA = little chronic absence
95% ADA = don’t know

93% ADA = significant chronic absence

Chronic Absence Rates in 6 Schools with a 95% ADA



Why Focus on Attendance Data?
Students who were never chronically absent were 3x 
more likely to be proficient in ELA.

Students who were never chronically absent were 
3.9x more likely to be proficient in Math.

5



Chronic Absence Statewide
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Chronic Absence by Grade Level
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Absences Add Up!

Missing just 2 or 3 days a month can lead to chronic absence.

10% of the school year = 18 days of absence

This translates to almost one month of missed learning
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Members and stakeholders working together to 
campaign, connect, and convene with experts and 
supporters to dramatically improve student 
attendance.
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ABOUT THE STAY IN THE GAME! ATTENDANCE 
NETWORK



Our Strategies

Our strategies are guided by our goals and the needs of 
Network members

Create a statewide attendance movement to shift 
the mindset and culture of attendance; elevating it 
to a statewide and community-owned priority 
through positive messaging, ongoing public campaign

Develop partnerships across education, community, 
philanthropic, sports and business sectors within 
communities and statewide to support Ohio’s 
attendance work

Build a dynamic peer-to-peer learning 
community that supports ongoing access to 
and information from attendance experts, 
practitioners and state resources/guidance

Identify and elevate proven and 
promising practices and policies for 
boosting attendance and lowering 
chronic absenteeism
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For the 2024-25 school year, 161 school 
districts and more 495K students across 

Ohio are members of the Stay in the Game! 
Attendance Network. 11
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DISTRICTS IN THE NETWORK



Chronic Absenteeism Continues to Decrease

• From the 2022-23 school year to the 2023-24 
school year, chronic absence fell: 
• -1.2% across Ohio 
• -2.9% across SITG! districts 

• Over two years, chronic absence fell: 
• -4.6% across Ohio 
• -8.1% across SITG! districts  

Ohio, 4.6

Stay in the 
Game!, 8.1

Points of decline in chronic absenteeism
2022-2-24District focus matters 



Building Blocks for Mindset
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Pathway For Change

Mindset Actionable 
Data Capacity Strategies Outcomes



Tier 3
Intensive

Intervention 

Tier 1
Universal Prevention

Foundational Supports 
Which Promote Positive Conditions for Learning 

All Students and 
Families

All Students and Families

Students Missing 10% - 19%

Students Missing 20% or More

Multi-tiered System of Support

Tier 2
Early Intervention



Positive Conditions for Learning



Reasons Students Are Absent



How Teachers Can Positively Impact 
Attendance
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Impact: Teachers make a difference

McREL International’s 2024 evaluation of the 
SITG! campaign indicated schools gain more 
ground when teachers are involved from the 
very start



What is the Teacher’s Role in Attendance?

Teachers are the 
first people to 

notice a pattern 
of absenteeism; 
they are the first 
line of “defense”

MONITOR 
STUDENT 

ATTENDANCE
Teachers create a 

sense of 
belonging for 

students through 
the inclusive 
instructional 

materials used 
and positive 

classroom culture 
built over time

ENGAGE 
THROUGH 
CONTENT

Teachers discuss 
attendance 

concerns with 
parents and 

school leadership, 
often from the 

lens of its impact 
on student 

learning

COMMUNICATE 
TO OTHERS

Teachers provide 
support and refer 
for interventions 
like 1:1 tutoring, 
additional time 

for task 
completion, 

mental health 
supports, etc.

SUPPORT 
THROUGH 

INTERVENTIONS

Source: Teaching Channel (2021); Jordan (2023)

https://www.teachingchannel.com/k12-hub/blog/what-can-teachers-do-to-improve-student-attendance/
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf


Teachers have the Power to Impact Student 
Attendance through Daily Activities

Cultivating Connections: Recognize the profound impact you have as a trusted adult in your students' lives. 
Your genuine care and concern make them feel valued and missed while away, fostering a strong desire to 
return to school. Foster authentic relationships with your students—When they feel a personal connection 
with you, their attendance is more than just a requirement; it becomes a choice driven by trust and respect. 

c
Creating a Welcoming Environment: Strive to develop a classroom atmosphere where every student feels a 
deep sense of belonging. When students know they are part of a community that embraces them, they are 
more motivated to attend and participate.

Encouraging Resilience: Be a source of encouragement during tough times. Your support can help students 
overcome obstacles that might otherwise keep them from attending school, showing them that they are 
never alone in their struggles.

Empowering Futures: Understand that your role is not just to teach but to empower. By instilling hope and 
ambition in your students, you ignite their aspirations, making them eager to show up and learn.

By leveraging emotional connections and supportive practices, teachers can greatly improve 
student attendance and foster a thriving learning environment.



Four Strategies for Teachers

Using Attendance Data in the Classroom
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Recognize that students with chronic absences are likely to need additional tutoring 
and interventions.

Review last year's attendance data, and proactively build relationships with students 
who had attendance challenges.

Prioritize student voice, agency, and opportunities for engagement.

1
Create tiered student groups based on their attendance in your class. Monitor day-
to-day performance within groups.2

3
4



Attendance Is Engagement

The Four Modes of Engagement

• See more:

• The Disengagement Gap, 2025

• The Disengaged Teen by Jenny 
Anderson and Rebecca Winthrop

https://www.brookings.edu/wp-content/uploads/2025/01/REPORT_The-Disengagement-Gap_FINAL.pdf


Next Steps and Resources
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Recommendations

1. Emphasize, model, and roleplay examples and nonexamples of:
 Collaborating with parents and families as partners
 Collaborating with students as partners
 Communicating with parents and families, especially those who are 

busy and overwhelmed
 Integrating attendance messaging into conversations with students

2. Embed student attendance and engagement into coursework and student 
teaching experience to help new and prospective teachers understand the 
role they play



Ohio’s Attendance Guide

https://education.ohio.gov/getattachment/Topics/Student-Supports/Attendance-Support/Ohio-s-Attendance-Guide.pdf.aspx?lang=en-US


Attendance Calendar
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• The Stay in the Game! 
network issued weekly 
challenges to get 
students, families and 
educators excited about 
coming to school each 
day

• Winning classrooms 
received prizes and issued 
Attendance MVP awards 
to students

September: Attendance Awareness Month



Additional Resources for Parents

• Ohio Department of Education and Workforce 
Student and Family Resources (website)

• Attendance Works Parent Resources
(website/handouts)

• Why Attendance is Important from Parents’ 
Perspectives (video)

• Linking Health & Attendance (video)
• Wyatt Teller Attendance Awareness Month (video)
• Jeremiah Owusu-Koramoah Message (video)
• New York State Attendance Resources for Parents

(website)

Messaging for Families to Encourage 
Attendance 

• Correlates with reading proficiency and state 
assessment performance

• Boosts students’ confidence when they are not missing 
learning

• Helps students develop stronger relationships with 
peers and school adults

• Impacts college and career readiness through literacy 
development and other skills

• Allows students to learn from their peers and build 
community

Key messages teachers can share with parents 
and caregivers

Source: NCES (2009), Annie E. Casey Foundation (2023), American University (2021) 

https://education.ohio.gov/Topics/Student-Supports/Attendance-Support/Attendance-Information-for-Students-and-Families
https://www.attendanceworks.org/resources/handouts-for-families-2/
https://vimeo.com/240840053
https://vimeo.com/325013356
https://stayinthegame.org/resources/cleveland-browns/wyatt-teller-attendance-awareness-month-message/
https://stayinthegame.org/resources/cleveland-browns/jeremiah-owusu-koramoah-video/
https://www.everystudentpresent.org/
https://nces.ed.gov/pubs2009/attendancedata/chapter1a.asp
https://www.aecf.org/blog/chronic-absenteeism-in-u-s-schools-rose-during-pandemic-and-hasnt-recovered?gad_source=1&gclid=Cj0KCQjwurS3BhCGARIsADdUH512PMSm23watWJ7ZDIASI18N-HS83bVEIZwsy8YROPMAafnk1pjCJUaAnAgEALw_wcB,
https://soeonline.american.edu/blog/importance-of-school-attendance/


Connect with us

Patrick Hickman, Ohio’s Attendance Advisor, ODEW - phickman@education.ohio.gov
Susan Bodary, Director, Stay in the Game! Attendance Network, Battelle - bodarys@battelle.org

mailto:phickman@ohio.education.gov
mailto:bodarys@battelle.org


EDUCATION.OHIO.GOV

QUESTIONS?

Patrick Hickman

Ohio’s Attendance Advisor

Patrick.Hickman@education.ohio.gov

mailto:Patrick.Hickman@education.ohio.gov
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