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Buffalo & Uvalde: In our thoughts…
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”A Talk To Teachers”
By James Baldwin
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Time to Move from Safe Spaces to Brave
Spaces !
A safe space is ideally one that doesn’t incite judgment based on
identity or experience - where the expression of both can exist and be
affirmed without fear of repercussion and without the pressure to
educate. While learning may occur in these spaces, the ultimate goal is
to provide support.
A brave space encourages dialogue. Recognizing difference and holding
each person accountable to do the work of sharing experiences and
coming to new understandings - a feat that’s often hard, and
typically uncomfortable.
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Having Courageous Conversations Requires
Everyone to…
Stay engaged!
Experience discomfort!
Speak your truth!
Expect and accept non closure!
Keep the conversation going!
Let your data lead the talk

Singleton, 2005: Courageous Conversations
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Racial and Ethnic
Makeup of U.S. Schools
1900 & 1970

2030
• 45% Latinx

2016-2017

• In 1900:

• 48% White
• 52% NonWhite

• 88% White

• In 1970:

• 30% White
• 20% Immigrant
• 10% Black
• 10% Asian/API

• 80% White
• 20% “of
color”

• 5% Mixed Race
• 1% Native
American
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A Changing (?) Nation of Teachers
(U.S. Dept. of Education, 2020)

In 2018-2019, teachers:
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10 0%

75% women

90% monolingual

84%

80 %
60 %
40 %
8%

20 %

6%

2%

0%
W hit e

A fr ica n
A mer ican

Lat ino

A sian Am er ican

1%
N at ive
A mer ican

In 2018-19, 35% of schools had ZERO teachers of color.
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What about teacher educators?
(Lewis, 2019)

Teacher Educator Racial Make up 2019-2020
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Be Mindful of “White Fragility”
• A state in which even a minimum
amount of racial stress becomes
intolerable, and uncomfortable
triggering a range of defensive
moves.
• Many white are infrequently
challenged & have less of a
tolerance for race based stress, and
become defensive, guilty, hostile
or fearful when confronted. Hence,
the term “White fragility”
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Is This Equity or Equality ?
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Consider your equity
approach
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What Equity Is…
A focus, sustained, and
unending series of
conversations from the top
around who are the most
disenfranchised, overlooked
and underserved students.
These conversation are data
driven, and focused on root
cause analysis, and
meaningful interventions.
Focus is on systems change
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What Equity is Not…
Focused discussions that
primarily focus on blaming
students, families and certain
communities. Deficit based
policies and practices that
center on “what’s wrong”
with students will never
achieve desirable outcomes.
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What do today’s teachers need?…

Subject Matter
Knowledge

Pedagogical
Content
Knowledge

Social-Political &
Historical
Knowledge

Howard & Milner, 2021
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Racial Formation & Structural Racism
• Structural racism is racial bias
across institutions and society. Itʼs
the cumulative and compounded
effects of an array of factors that
systematically privilege white
people and disadvantage people of
color.
• Racial Formation. Analytical tool
used to look at race as a socially
constructed identity, where racial
categories are determined by
social, economic and political
forces
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The History of Education In The US
*The history of dominated populations

*The persistence exclusion of
educational opportunity
*The introduction of a colonial
education

*Recognize the contemporary
Eurocentric education children of color
receive
*Connections between current groups
who are academically on the fringes and
their quest for educational inclusion
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GREAT TEACHERS MATTER:
The impact of quality teaching endures
Elementary and middle school students who are taught by a more

effective teacher for just one year attend college at
50% higher rates than students who do not.
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Today’s teachers are being
prepared to teach in
classrooms that no longer
exist….
24
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The Literacy Challenge in Ohio!
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Effective early reading interventions must build
reading skills in five important areas by providing
instruction that is both engaging and motivating.
Phonemic Awareness
Phonics
Fluency
Vocabulary
Comprehension strategies

Taught by methods
that are…
Identifying words
accurately and
fluently
Constructing
meaning
once words
are identified
engaging & motivating
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Culturally Responsive Literature
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• Implicit Bias in Preschool Teachers
“In a study to detect implicit bias,
preschool teachers were instructed to
watch a video of four young children
(black and white, boy and girl) and
identify potential behavioral issues. By
tracking their eyes, the study showed
that the teachers watched the black
children more closely for behavioral
problems than white children. When
asked, teachers said they thought they
had a gender bias and watched the two
boys more closely. In fact, the defining
factor was race.”

29

Columbus City School District
Columbus, OH
NCES ID: 3904380 (Survey Year: 2017)
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Columbus City School District
Columbus, OH
NCES ID: 3904380 (Survey Year: 2017)
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Cincinnati City Schools
Discipline Data 2017
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The COVID effect on youth and Social
Emotional Well Being
Over the last 24 months, there has
been a significant increase in the
numbers of youth stress,
depression, anxiety and violence
related to the effects of COVID-19.
Educators and parents are seeing
these behaviors more than
anyone.
(US Surgeon General, 2021)
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The following are key findings from
a nationwide poll of 3,621 educators
who are members of the
National Education Association
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Question to Ponder

Why Do We
Have Such a
Hard Time
Discussing
Mental Health
in our Society?
40

Physical/Emotional/Sexual Abuse

Adverse
Childhood
Experiences
(Felitti et al., 1998)

Physical/Emotional Neglect
Parental Mental Illness
Substance Dependence
Parental Incarceration
Parental Separation/Divorce
Parental Domestic Violence
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Leadership & Anti-Racist Framework:
Who are you?...Racist or Anti Racist?
Segregationist
•
•
•
•
•
•

These students...cannot be
helped
Their families don’t have…
We must save them…from
themselves
Punitive
Blames
They should be grateful that I…

“Permanently inferior”

Assimilationist
•
•
•
•
•

These students…can be helped
We can help them become
more civilized and educated
Standards of whiteness that we
all need to reach
If they only listened they could
be better at…
Saves…

“Temporarily inferior”

Anti-racist (Abolitionist)
•
•
•
•
•
•

These people are…people
They are already civilized.
They are inherently valuable
Focus on reducing inequity and
creating equal opportunities
Sees brilliance & promise in
them
Liberates

”Never inferior”

Kendi, 2019
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Transformative Leaders Build an Equity Minded
Culture
(Reardon, 2017)

Celebrate
Accomplishment

School Values
are posted
everywhere in
the building
High Energy,
Visible &
Engaging
Stakeholders

Build Trusting
Relationships

Distribute Power

Transformative
Leaders

Raising
expectations
and altering
norms
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What is essential for engaging in Anti-Racist
education practices?

Training
(Historical Impact
of Racism)

Community
Needs
Assessment

Cross System
Training
(Education, Social
Welfare,
Medicine

Anti-racist
policies,
procedures and
ideas

Review of policies
& Procedures &
how they impact
Students of Color
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Embracing Anti-Racist
• Support Faculty of Color. A
number of disciplines are
informed by laudable work of
scholars of color, yet they are
often overlooked and under
cited in the professional
literature. Faculty of color often
pay the “diversity tax” and are
unsupported. Acknowledge the
contributions of faculty of color.
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Embracing Anti-Racism
• Develop a strategic plan to
bring more URM students. So
much of anti-racism is steeped
in the development of a critical
mass Students of Color on
college campuses. It is vital for
institutions of higher education
to identify and discuss
recruiting and retaining
student of color, support them,
and commit permanent
funding to their success
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Embrace Anti-Racism Increase University’s
Workers Rights & Wages!
• Much of the staff diversity
on college campuses comes
from those on the lowest
levels of the pay scale.
Advocate, support, and
humanize our support staff,
custodial teams, landscaping
entities, who are often
working just at, slightly
above, or below a livable
wage.
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What is needed?
• Community wisdom used as a
conduit to understand the
complexity of contexts for teaching
& learning
• Culturally responsive situated
learning as a way to transform
teacher education
• Teacher preparation rooted in
praxis with collaboration across
multiple stakeholder groups
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What we need…
• New frames of reference which explain inequality
• Movement away from narrow and deficit notions of Students of
Color and from low-income backgrounds
• Allow data to inform our discussion and strategies
• Radically rethink teacher education
• Engage in sustained courageous conversations
• Robust literacy strategies
• Transform school discipline approaches
• Prioritize student mental health (and educator well being)
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THANK YOU !
Tyrone C. Howard, Ph.D.
Pritzker Family Endowed Chair
Email: tyrone.howard06@gmail.com
Twitter: @TyroneCHoward
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